
1 

 

   

 

UUFC Financial Council Meeting Minutes 

February 24, 2022 @ 7 pm 
 

 
Present: Michael Elder (Chair), Meg MacArthur, Rev. Christina Branum-Martin, Becky Turner 

Absent: Kathy Crain, Dave Sanders 

 
➢ Welcome & Brief Check-Ins 

 
➢ Stewardship Update 

The pledge campaign currently stands at $154,000 against a pledge goal of $165,000. There is 

the possibility of receiving one or two more pledges. While this is $11,000 below the goal, it is 

important to recognize that our pledges to date are 10% greater than the prior year and that is 

with 10% fewer pledges. There may be potential for some members to increase their level of 

giving but clearly a significant number of members did in fact stretch their giving for 2022. The 

opportunity for future growth would seem to rest primarily on growing the number of 

Fellowship members. The Council agreed that we should congratulate the members for 

stepping up their contributions. We will look at doing this through the congregational meeting, 

the weekly newsletter and perhaps from the pulpit. 

 
➢ January Financial Statements 

In the first month of the year, we had total operating income of $38,085 against total expenses 

of $11,688, resulting in a gain of $26,397.  In January we recognized $18,862 that was received 

in 2021 but was in payment of 2022 pledges, which in essence helped “front load” our income 

for the year.  Other than payroll and facilities; administrative, RE, and committee expenses 

were negligible for the month, thus producing the gain of $26,397.  As we progress through the 

year, we can expect the imbalance of income over expense to recede.  Our balance sheet at the 

end of January reflects a strong cash position with over $95,000 in our nonrestricted accounts. 

 
➢ Implications of Current Budget and Future Budgets 

As we prepare for the ministerial search for a settled minister it is important to understand that 

our current level of income is not projected to cover our current expenses and will therefore 

require use of reserves to make up the difference. While we do not have a full picture of what 

will be necessary to attract a settled minister, it is likely that it will require a significant increase 

in expense.  
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It will be important for the Board to develop and implement a plan to our cover our current and 

future funding needs. Such a plan might include a targeted Settlement & Stabilization funding 

campaign along with strategies to build our pledging base by attracting new members. 

 

 

➢ Financial Policies & Procedures 

The Financial Council has begun its work to update existing policies and procedures and to 

propose new ones that address areas not currently covered but needing definition. The first 

eight policies and procedures are under review and additional ones will be sent prior to the 

March meeting. 

 

 

➢  Other Updates & Business 

o Staff & Minister Appreciation Gift Funds will be going out in the next payroll. 

o SunTrust is now Truist and uses a different online banking system, but users can keep 

their existing ID and password. The SunTrust Clemson branch will soon close and the 

BB&T branch will be the Truist branch in Clemson. In Seneca the former SunTrust 

location will be the Truist branch in that city.  

 

➢  Next Meeting – Tuesday, March 8th  

 
➢  The meeting adjourned at 7:55 pm. 

 

 

 

Respectfully Submitted, 

 

Michael Elder 

CFO & Financial Council Chair 


