
BOT Agenda

February 27th 12:15  pm

Google meet link provided on request, otherwise in person

Present: Holley Ulbrich, Susan Peirce, Del Kimbler, Kathy Crain, Christina
Brannom-Martin, Michael Elder
Guest Presenter: Dave Sanders
Absent: Sarah McNeil

Approval of minutes Kathy moved to approve the minutes; Michael seconded…
Holley’s name is spelled incorrectly in the minutes.

Reports

● Search issue—do we want to search for settled or contract ministry?

Presentation of spreadsheet re: UUA Compensation Worksheet (by Dave Sanders)

Handouts prepared

o These are ongoing annual costs for a minister (not resettling costs)

o “Current” column: shows our current 2022 budget. UUA provides a salary

range. Dave used the salary range for our SE area… Page 1: minimum

range; Page 2: Midpoint range; Page 3: Maximum range. We do not have

the 2022-23 salary range.

o The yellow boxes are Dave’s assumptions. He uses a predicted 3%

inflation. The compensation consultant recommends that we do not do a

matching, but Dave suggests a bit otherwise.

o Professional Expense: 10% or $8000- whichever is greater. Currently,

Christina’s is $5500. There is a better understanding about this now, as

Christina’s budget for this area is less.

o The Health Plan prediction is based on a minister born by 1970. The

premium goes up every year the minister ages. The UUA provides a

calculator to assist with variables.

o “Gap to Current”: the bottom line of how we should plan for these

expenses.

o Dave wants to bring us the educational awareness of what this range looks

like. We have a year before we need to settle on these costs.

o Del suggested that we make our goal $20,000; Dave suggests $30,000. It

is predicted that there will be many congregations looking for ministers

and a supply of ministers less than what will be needed.

o Del suggests that this cost be separate from the stewardship and that we go

through a kind of fund raising for these costs.



o Dave suggests earmarking a certain amount of our unrestricted accounts

to dedicate for what is needed above what has been raised OR we could

create a separate endowment account for ministerial funding needs. This

could be used to supplement what remains needed from what Elizabeth

will need.

o $10,000 is suggested for relocating costs. We did not understand whether

this is provided as a lump sum to the moving minister OR if it should be a

reimbursement fund. Moving expenses are taxable. This $10,000 could be

offered as a one-time sign on bonus. The endowment would be able to

assist with the one-time moving costs.

o The stewardship campaign can have a targeted campaign for capital funds

to raise the endowment fund and next year think about how to divide this,

to be shared between stewardship goal and campaign needs. In 2024, the

entire salary and benefits should come from the stewardship campaign

totally.

o Dave is asking for parameters for the Search committee. Holley suggests

that, after looking at Dave’s proposal, we can start out with the expectation

that we can search for a settled minister, as opposed to another variation

of ministry that might be less expensive.

o Dave will meet with Elizabeth Branstead to discuss this campaign.

o Money will be reserved money in our grants for the minister's needs. We

will not allow that money to be used with grants at this time.

o Del moved that the Board adopt a goal to support a capital campaign. Dave

encourages speaking to the fact that we are preparing for this funding.

o Michael stated a discomfort with the proposed amount to have a sit-down

again to further understand what is needed. Del: The Board needs to give

the message to Dave and Elizabeth and Michael to begin taking action.

Now is the time to begin raising money.

o Dave has an action to call a meeting with those just listed –

o Motion: to encourage the finance council and planned giving to develop a

capital campaign for the purpose of ministerial search. (Finance council

and Planned Giving can then give the parameters for this.) Del motioned;

Susan seconded.

o Christina discussed this with Keith Kron for guidance with this.

● Minister report

Christina is slated for 33 Sunday services. Christina wants to note that, with the

SCUUJA person coming next week, Christina will be preaching as a trade with a

minister in Brevard, which will count toward one of her 33 services. Christina had comp

hours from having 2 services and will leave for a couple of days during the week of

March 14 for a vacation.

● CFO Financial report

January Financial Results



In the first month of the year, we had total operating income of $38,085 against total expenses

of $11,688, resulting in a gain of $26,397.  In January we recognized $18,862 that was received

in 2021 but was in payment of 2022 pledges, which in essence helped “front load” our income

for the year.  Other than payroll and facilities; administrative, RE, and committee expenses were

negligible for the month, thus producing the gain of $26,397.  As we progress through the year,

we can expect the imbalance of income over expense to recede.  Our balance sheet at the end

of January reflects a strong cash position with over $95,000 in our nonrestricted accounts.

2022 Pledge Drive

The pledge campaign currently stands at $154,000 against a pledge goal of $165,000.  There is

the possibility of receiving one or two more pledges.  While this is $11,000 below the goal, it is

important to recognize that our pledges to date are 10% greater than the prior year and that is

with 10% fewer pledges.  There may be potential for some members to increase their level of

giving but clearly a significant number of members did in fact stretch their giving for 2022.  The

opportunity for future growth would seem to rest primarily on growing the number of

Fellowship members.

Implications of Current Budget

As we prepare for the ministerial search for a settled minister it is important to understand that

our current level of income is not projected to cover our current expenses and will therefore

require use of reserves to make up the difference.  While we do not have a full picture of what

will be necessary to attract a settled minister, it is likely that it will require a significant increase

in expense.  Therefore, it will be important for the Board to develop and implement a plan to

our cover our current and future funding needs.  Such a plan might include a targeted

Settlement & Stabilization funding campaign along with strategies to build our pledging base by

attracting new members.

Financial Policy & Procedures

The Financial Council has begun its work to update existing policies and procedures and to

propose new ones that address areas not currently covered but needing definition.

Benevolences: Kathy added that the link for the Benevolences in the Weekly and in the emailed

Sunday service announcement have been directed toward the UUFC Donate page instead of the

Benevolence web page.

● President

Holley is teaching a history class and another class at OLLI. Holley has backed off from

the policies – Safety, Financial and Personnel are big ones. We have updated policies,

but these will not be posted on the website until this summer when we have a rollout of

our new website.

● President-elect



Del is interested in how to shrink the Personnel policy, looking at the UUA and other

sites involved with non-profits. Del is updating the 5G allowing new names of wifi

channels and simple passwords to get to the wife. Suzy is not yet convinced that this is a

good idea. This week, Del and Becky will test the old encoder to connect to the Tmobile

box. There are some funny things that happened with the old encoder- the expectation is

to stream just fine. Assuming it works out as predicted, we can do away with the ATT

router in this building. We would need to let everyone know that new passwords would

be needed to access the wifi.

● Past President

As AFE, covenant group facilitators have met and received support, encouragement and

guidance for their continued leadership.

Can we somehow encourage our Sunday morning services to minimize business

surrounding service time.

● Program Council chair

Notes from Susan Peirce:

How did Council of Committees become the Program Council? Holley Ulbrich

There had been a difficult history with the Council of Committees since its initiation in 2007. All
Committee Chairs were also Board Members. A switch was made to a policy governance model
so that policy issues were dealt with by the Board. The day-to-day work was transferred to the
committees. A Financial Council was created and that grew to incorporate the Fundraising and
Stewardship goals. A Membership committee was added. The Building Committee was added,
separate from the Grounds Committee. The idea is to have collaborative interactions. So, for
example, Social Action is reflected in Worship as well as RE. So, the basic functions of the
Program Council are to promote collaboration, to provide calendaring, and to encourage mutual
support. However, the Program Council has had difficulty carrying out its proposed roles during
the last 2 years because of the pandemic. It has mostly become a reopening committee. The
Program Council is different from the original vision of the Council Committee because it
doesn’t have all of the committees on it. So, for example, the Financial Council is entirely
separate, but the CEO will report to the Program Council.

There is a new organizational chart on the website. The chart has three wings: congregational
life, professional leadership, and outreach and everything else. Bylaw language will be changed
and approved. The Chairs-elect for the Building Committee and for the Grounds Committee are
Gordon Crain and Meg Williamson.

Updates on Committee covenants and job descriptions PC Chairs

*Chairs will add this information (job descriptions, meeting times, committee members) to the
Google Drive following the training meeting on Feb 16. There is a shared Council Committee
folder on the website. Suzanne Marcus will assist with this, starting with the training on
Wednesday.



*Karen Hiebel (RE) reported that the full RE program will be re-starting slowly. Everyone was
delighted to see the children at today’s service! There are no paid nursery workers right now,
but there are volunteers who would be happy to make themselves available.

* Elaine Faithful (Worship Services) reported that there are new Worship Associates, bringing
the total to 10 or 11.  She said that her role is, in part, to help Worship Associates to develop the
skills to be more effective so that the Worship Associates might possibly serve as a speaker for
the services. Her primary role is planning the worship services.  She noted that she is coaching
three committees. She will add the date of the Worship Associate Retreat to the membership
calendar. She has about 7 pages of updates for Worship Services that she’d like to add to the
website.

*Holley Ulbrich (Social Action) is trying to recruit new members.

*Sarah McNeill (Membership) reported that Karen York has agreed to be Co-Chair of this
committee, and that Nancy Johnson has agreed to come back as a member of the Membership
Committee.

*One of the responsibilities of the Buildings Committee is building safety.

Planning of collaborative events, COVID permitting: Calendaring

It was agreed that it is difficult to plan for regular monthly congregational events at this point.
Such planning will have to wait until official re-opening has occurred.

It was noted that RE activities, such as making pet treats and detergent, may actually fall under
the purview of fundraising and the Financial Council. Karen and Christina will discuss these
plans this week and write something up for the newsletter next week.

Events and dates discussed at Feb 13, 2022, Program Council meeting
Date What Time Purpose Who leads NOTES
Feb 16 Tech training

with Suzy
Marcus

4:15 Familiarize
with UUFC
website and
use of Google
Docs

Suzy
Marcus

Bring laptop. Perhaps this
might be the time to consult
with Dave on ways to
transfer Excel spreadsheets
to the Google Drive—these
would first be sent to Becky.

Feb 23 Grounds
Committee
meeting

7-8 Meg
Williamson

Zoom. She’ll send invitation.

March 6 Service and
workshop with
the Justice
Alliance from
Columbia SC.

Workshop
12-1

SCUUJA
(South
Carolina UU
Justice
Alliance)



March 5
and March
18/19

Bonfire/firepit
March 5)
Outdoor potluck
and bonfire
(March 18/19).

Gordon will bring firewood.
(Thank you, Gordon.) Susan
will bring 2 dishes made
with Halal meat (goat and
lamb) in honor of Ajmal, to
the March 18/19 event.
Others should bring
additional things like lentils,
breads, salads, desserts, etc.
(It would be respectful, I
think, to not drink alcohol.)

March 13 2-year
anniversary of
COVID

Service Christina

March 20 Service with
student from
Candler School
of Theology at
Emory.

Service Christina
and student

March 27 Congregational
meeting

Noon-12:30

March 27 Board meeting 12:30
End of
March

Worship Service
Retreat

Elaine
Faithful/Wo
rship
Service
committee

April 3 Animal blessing Service Christina,
Elaine
Faithful

April 10 Palm Sunday
service

Service Elaine
Faithful

May 1 Program Council
meeting

12:30 Susan

May 22 Vesak worship
service

Service Christina,
Jeanne
Mahmgren

June 5 Bridging,
outgathering,
picnic,
graduation
ceremony

During &
after service

Christina Picnic to follow service

June 5 Congregational
meeting

After
service?

July 4 Labyrinth No
service—lab
yrinth only

No service
leaders—2
ushers only



Aug 14 Suggested
Program Council
meeting

Susan Virtual/Zoom from Maine

Aug 28 Suggested
ingathering
service: water
ceremony

Christina Picnic or potluck

Board goals for 2022: Equity, Inclusion, and Congregational Health

Equity: Within the equity (external) goals, UUFC would like to expand its social justice work. The
Board goals for 2022 are somewhat more detailed than they were for 2021, and these were
discussed at length at the Board Retreat held on January 30.

Inclusion: Internal goals include increasing electronic access to members who can’t attend

services in-person. Some suggested additions to the inclusion goals included hybrid

(in-person/Zoom) training, which might begin with Elaine and the Board. OWL should be

revised, but the teachers for OWL need training—a suggestion was made to find grant support

for this training. A lunch-and-learn opportunity was proposed to learn more about the UU 8th

Principle (anti-racism). Since the time of the Program Council meeting, Kathy Crain has

suggested two meeting dates and times: Thursday, March 3, 4-6:00, and Monday, March 7,

11:30-1:00. At that time, a video by Rev. Tino will be viewed and discussed.

Congregational/Organizational Health: A new UUFC sign was proposed—the existing one is
thought to be too difficult to see from the street. Ushers should be brought back to the services,
and this will require some training.

Equity, Inclusion, & Congregational Health: Several equity, inclusion, and congregational health

projects may be included under the Social Action banner, including working with Afghani

refugees

(https://www.wyff4.com/article/my-second-chance-afghan-interpreter-settles-into-upstate-
after-escaping-taliban/38667875 , connecting with community partners, supporting CAPER,

reviving the Green Sanctuary and Welcoming Congregation efforts, and focusing worship

services on social action topics.

Action items were shared.

Old business

● Congregational meeting agenda

o Bylaws
o Search update
o Capital campaign and financial summary with celebration for stewardship

campaign. It is important for the congregation know that the budget was built
around $165,000 pledge which we did not make – and we have a deficit budget.
The ByLaws do not state that the budget should be approved by the members. We

https://www.8thprincipleuu.org/
https://www.8thprincipleuu.org/
https://www.youtube.com/watch?v=kG8FlO4Z0xA
https://www.foxcarolina.com/news/afghan-refugee-family-who-helped-us-forces-makes-new-life-in-clemson-area/article_2e548b1a-8a55-11ec-bc7c-431e5987660a.html
https://www.foxcarolina.com/news/afghan-refugee-family-who-helped-us-forces-makes-new-life-in-clemson-area/article_2e548b1a-8a55-11ec-bc7c-431e5987660a.html
https://www.wyff4.com/article/my-second-chance-afghan-interpreter-settles-into-upstate-after-escaping-taliban/38667875
https://www.wyff4.com/article/my-second-chance-afghan-interpreter-settles-into-upstate-after-escaping-taliban/38667875


(the Board) can then discuss later if we want to mandate voting approval in our
procedures.

o Proposal for the 8th principle: Kathy will make a video to present this concept
o Where we are with the policies
o COVID and Reopening update
o Next congregational meeting June 5 (Christina’s birthday is June 6)

● Nominees (2) for nominating committee… Kathy and Del are already on this

meeting. Del will reach out to Sarah Harcum; Kathy will reach out to Karen

Sanders

● Safety policies – to be presented next Board meeting

● Managing the remaining policy updates- all in good hands; we’ll get to them

when we can. Let’s shoot to finish them by June.

● Reopening update: Christina shared the CDC reported counties. Pickens, Oconee

and Anderson are still high. Children under 5 still cannot be vaccinated. It is

recommended that masks remain until a vaccine can be provided to young

children. CDC just changed reporting last week, considering hospitalization and

deaths. Percentages of vaccinated is also reported. Transmission risks are

considered. We will consider offering pot lucks with the next Board meeting.

Masks are still required in the services. Communicate this in the Weekly, that we

are basing this on the transmission rate. Holley and Christina will collaborate on

presenting this updated information in the Weekly. Outdoor events are always

available.

New business

● Christina’s third year discussion and vote

Del moves that Christina stay around another year. Michael seconded. Unanimous

agreement from the Board. Christina is glad to stay.

Adjourn


