
Unitarian Universalist Fellowship of Clemson 

 

Minutes – BOT Monthly Meeting 

May 24, 2020 

12:00 PM via Google Hangouts 

 

Board Members present: Dave Sanders, Mandolin Bright, Terre Balof, Bing Johnson, Kathy 
Crain, Holley Ulbrich, Michael Elder, Cecil Huey, Suzy Marcus 
 
Staff present:  

Members present: 

Guests: Gordon Crain 

 

 Call to order at 12:00 pm 

 Welcome and Check In 

 Reading and Chalice Lighting 

 Approval of April Minutes 

 Took place via online vote, finalized 5/7/2020. They have been sent to Becky for 
uploading on the website.  

  Old Business 

 COVID-19 Status Update (Dave / All) 
o PPP Update (Michael / Bing) – UUFC has the money and has set up process to 

keep track of where it is and how it is spent. These plans need to be confirmed by 
June 23rd. Forgiveness application has been sent to Becky – an extension has been 
given removing deadline of eight weeks and focusing instead on payroll cycle. 

o Reopening Taskforce Report Out (Terre / Suzy) – Terre: Taskforce has met three 
times. At last meeting, which was after guidance from UUA had been received, a 
proposal was developed to have Council of Committees take on this role because 
they oversee the various activities that may be a concern. We will eventually 
reach a staged process of reentry, but this would not happen until cases are 
decreasing. There has been some consideration of outdoor gatherings, but no 



concrete plans.  
• Kathy asked about results of survey that went out to the congregation 

regarding reopening plans. Terre shared some feedback from older members 
of congregation, who mostly expressed willingness to stay home if there 
were plans to reopen.  

• Kathy also expressed concerns about losing a “point person” for the reentry 
taskforce if the role is assumed by Council of Committees. Terre shared that 
the members of the taskforce were all the most active members already 
attending the Council of Committee meetings (with exception of one), and 
asked Suzy how she felt about the Council of Committees having reentry as 
the primary thing they are focusing on. 

• Discussion on impact of plans to continue with online services for next year 
and how this affects new membership; Bing suggests that we need to work 
on process of tracking visitors, giving prospective members a way to contact 
us easily if they are interested. 

 Dave: We need sign up on door regarding our plans and some input from 
Communication Committee; Suzy suggests roping in Membership 
Committee as well - Holley stated that she would contact Becky about a sign 
for the building doors re: service times and how to contact UUFC 

• Without formal vote but with no objections, BOT agrees that Council of 
Committees should assume role of guiding the reentry process 

• Michael suggests that we consolidate the messaging around plans to re-open 
for sharing with the rest of the congregation and visitors; Holley suggests the 
re-opening discussion be kept as a standing item for BOT meetings 
 

o Paid staff  
• Michael raised a question about continuing the payment of nursery workers 

during the closure. He suggested we consider paying through the end of June 
and then discontinue until we once again begin providing nursery care in the 
building. Terre shared that she and Karen had some preliminary 
conversations along that line. Michael indicated that he would consult with 
them and then make a recommendation to the Executive Committee. 

 
 Stream Team Status (Suzy) 

o Stream Team Update (Suzy / Del)  
• All hardware is installed; final decision of streaming to YouTube has been 

made and is being planned for – will broadcast to YouTube and put link on 
website. Goal is to have everything ready by June. 

• Team is hopeful that services conducted from the building will be possible in 
near future with a small team that can conduct / broadcast them. 



• Bing: Contract with AT&T will be finished next year – he has asked Becky 
to keep track of that so we are able to explore other internet plan options 
when the opportunity to change arises. Also mentioned attending a virtual 
funeral and that there are other technology needs we may have to increase the 
range of capability. 

• Suzy: Goal is to get things up and running first then explore “extras”. 
 

 Porch Construction Update (Cecil) 
o Team has run into issues with height of ceiling.  
o Gordon: Concerned that height of ceiling (6’2”) is not tenable and that there 

might be a code violation.  
o Terre: Expressed need for donors of this project to be getting updates.  

 
 Farewell Service – July 12 

o Date finalized and some discussion of having an outdoor, drive-in service.   
o Ginny Loy is point person to reach out to for details. 

 
 Interim Search Update (Dave) 

o Interim search has been completed. Word got out quickly – an email was sent out 
to members introducing the new interim minister. The email also announced the 
Spring 2020 Membership meeting will have to be held virtually. Still working on 
the technical details regarding the voting process for virtual meetings. 

o Holley: Worship Committee would like money to cover pulpit services for extra 
services that will not be covered, since interim minister is not coming until 
September 1st.  

o Interim minister will be visiting area to look at housing this coming week. BOT 
will be invited to come for a socially-distanced meet on Wednesday. 

 
 Organizational Streamlining Review (Cecil, Suzy, Holley) 

o Intention is to see if there are opportunities to streamline/reduce the 
organizational structure to see if we can rely on fewer people to manage business 
of UUFC. Currently a lot of roles filled – this group will see if they are all 
necessary to keep thing running. 

 
 New Business 

 
 Congregational Meeting Topics – June 28 

• Discussed how to conduct voting via Zoom and need to limit meeting to 
voting members only. Terre recommended someone to speak to that can 
assist with navigating the voting process. Suzy noted that it appears the 



voting feature is only available using a computer, and is not available from a 
mobile device. At least 33 voting members will need to be present for a 
quorum. Kathy raised issue of needing multiple votes from a household. 

 
o Election for BOT Secretary 

• Mandolin will assist with transition and serve through congregational 
meeting. 

o Interim Minister update 
• Planning to have period of meeting following business part where Christina 

can have meet and greet. 
o Bylaws correction for Nominating Committee 

• Submitted by Holley, President Elect. Attachment of this proposed change to 
be included with the minutes. 

o Finance Update (COVID-19 Updates) 
• Holley shared that it is not possible to have a CFO-elect, but if we can 

identify that person they can go ahead and attend Finance meetings. Bing 
confirmed need for them to be familiarized with role, since one cannot jump 
into the job. Nominating Committee can approve the person who will receive 
nomination in December to attend the meetings, and this person will be 
announced at congregational meeting in June. 

• We will provide an update  
o COVID-19 Plan Forward (Reopening Plans) 

• Suzy will share update on this from earlier discussion. 
o Virtual Groups 

• In adaptation to circumstances, may need to convert some groups to virtual 
meetings. This will be an opportunity for other groups to give feedback on 
this issue. Suzy will lead this and the reopening plan discussion. Holley / 
Bing: Need for adult faith exploration and perhaps TED talk type offerings.  

 
   

 
 Officer Reports (Submitted in Advance) 

 
 Minister Report  

o Terre has concerns about possibility of congregation having a death or a crisis 
without a minister for two months. She is willing to talk to some of the local 
ministers to see if they would be willing to provide services on an as-needed 
basis, but needed to ensure that there’s a stipend available. Terre requests 
allowance for a funds for a UU minister should we have a specific need for a 
funeral during our without-a-minister time this summer. 



o Believes it necessary to have more regular communication from the BOT 
throughout the crisis – thinks weekly communication from BOT will be needed 
particularly once she steps back from that role. BOT discussed possible rotation 
of writers/subjects to cover over next few weeks. Kathy recommended including 
RE in this rotation as well. Terre recommended a featurette on the interim 
minister for this coming week.  

o Some members missing the regular social hour – requested support in ensuring 
that this can be offered regularly via Zoom. She will offer it next week on 5/30 
and will announce then that another member will be hosting.  

o Terre is working on getting groups she has been hosting virtually transferred over 
to others. She is checking with some members but may come back to the BOT if 
she has needs for more coverage.  
 

 CFO Report 
o The pandemic has only accelerated a trend towards virtual meetings and internet 

technology necessary for our marketing efforts. However, the coordination of the 
website with our outreach to the community requires involved and technical 
issues that will need to be coordinated by a Marketing Committee. Suzy with 
assistance from Bing will proceed with steps to establish that committee and assist 
the creation of goals and methods. 

 
 

 Adjourn at 2:16 pm 

 


